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Specifi c zones within the Clinic have 
been designated as circulation zones.  
This will help maintain the crowding of 
people, and reduce any traffi c that may 
build up during busy hours.

Certain portions of the Clinic contain 
valuable, irreplacable or harmful 
items.  It is extremely importantto 
isolate these areas as “High Securi-
ty”.  These spaces will be secured by 
either heavily locked doors, security 
personnel, or strategic placement on 
the site.

The intermediate space of the clinic 
will function as waiting spaces.  This 
will allow for the waiting rooms to re-
main outside, but be covered reduc-
ing the ammount of materials used 
in constructiuon as well as aiding 
in amntaining a well lit and plesent 
environment.

An important aspect to the Clinic addi-
tion is completing the construction in 
phases.  This will allow for the new facili-
ties to be built over a longer period while 
maintaining functionality of the Clinic 
itself.

The zoning of the Clinic takes into ac-
count the traffi c of staff vs. patient, and 
where both will be travelling.  The circu-
lation paths coincide with the zones of 
public, semi-private, and private pro-

The most sustainable approach to 
the programmatic layout of the Clinic 
is reusing the exisiting building.  Dur-
ing the second phase of construc-
tion, the existing building will be 
expanded and repurposed to house 
the expanded pharmacy, storage, 
public restrooms and records. The 
upper fl oor will remain residential 
and include an appartment and a 
dormatory.

Taking into account the Hatian climate 
we designed a roof system and fenes-
tration allow for  air to travel in and out 
of the enclosed areas and translucent 
corrugated stylights allow diffused light 
in for enhanced visual accuity. 

Clearly defi gned circulation pathways 
in an open space such as the central 
courtyard help patients fi nd their way 
in the clinic and prevent patients from 
accitentially intedrfering with the staff 
funtions and areas,

Colored bars along the walls allow 
for paitents to fi nd their way among 
the spaces and fascilitate commu-
niation and direction between patient 
and staff.
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FUNCTION
Clinic Community strives to provide a variety of services 
to the citizens of Fort Liberté. In addition to serving as an 
innovative local clinic, the complex also provides educa-
tional services as well as opportunities for community in-
volvement. 

The clinical component is composed of standard medical 
program such as triage, exam rooms, observation rooms, 
laboratory, and pharmacy. The clinic provides anywhere 
from basic medical services to eye and dental care. In 
the proposed third phase of the project, a medical suite is 
included in order to fully encompass the needs of the lo-
cal population. The waiting area of this component takes 
place in a designed intermediate space for comfort and 
ventilation. It is also articulated with a strategic color sys-
tem in order to provide way-fi nding.

FORM
The plan of the complex is organized in a way that al-
lows for both easy way-fi nding as a visitor of the clinic 
and also provides a sense of community. It achieves 
these things through the use of a courtyard scheme. The 
primary programmatic components of the structure are 
organized around a central courtyard that provides not 
only a large community space, but also allows adequate 
ventilation throughout the complex. 

The courtyard is divided by a series of stepped concrete 
walkways. The steps of these pathways allow for addi-
tional seating and the pathways are placed in a way that 
relates exam rooms to the observation room, laboratory, 
and pharmacy. The pharmacy is located upon exit of 
the complex and can also be easily accessed from the 
street.

COLOR
An 8” band of color allong the wall provides a col-

orfull atmosphere and helps visitors fi nd their way. 

waiting areas, observation, the lab and pharmacy 

are organized by color for a quick locate. Blue and 

green are used in the lower portion of the wall to 

designate healthcare and education spaces.
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CLASSROOM

COMMUNITY EDUCATION
A public classroom easily accessible from the 

street and will host a variety of classes. These 

could be anything from teaching proper hygiene 

practices to basic fi rst-aid.

ELEVATION DETAIL EXAM EXTERIOR EAST 
1/2” SCALE ELEVATION DETAIL EXAM EXTERIOR WEST

1/2” SCALE

MADE IN HAITI
Another underlying concept of the Clinic 
Community is the commission of local arti-
sans and craftsmen to create a comforting 
and recognizable environment for its visi-
tors. These commissions would take form 
in everything from furniture and millwork to 
seasonal murals and wind chimes. 

CONSTRUCTION
In order to simplify the construction process 
this design takes into account the 16” x 8” 
grid of a standarg CMU block. Openings and 
room dymensions have been fi t to this grid to 
concerve time and material.

CUSTOM STEATING

MURALS
The citizens of Fort Liberte have much to of-
fer by way of local art work and this project 
takes advantage of that by comissioning an 
artis to paint a mural visable from the court-
yard.  This mural could be recomissioned 
every few months to help keep the clinic 
looking alive and connected to the comunity.

SEATING
The seating is made from painted #5 rebar 
and sealed palm wood and would be made 
by local craftsmen. Since much of the seat-
ing is in a semi-enclosed area slats afford a 
surface that would allow rain to run off.

WIND CHIMES 
Wind chimes are a prominent Haitian art 
form done by all ages, even the children can 
make the beautiful ornaments  to be disp-
laed in the courtyard and waiting room.

PREPARING FOR RAIN
When it rains, it pores in Haiti. So its important 

to keep rain from blowing into the building. wo-

ven palm wscreens used as windows and doors 

allow air to fl ow while keeping the rain out.
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KABWET CLINIC MOBILE MEDICAL UNIT
This project, the Kabwet Clinic, is the design of a mobile medical unit 
meant to be used in rural locations by Haitians for Haitians. The unit would 
be stored in the city hospitals and deployed to remote locations on a sys-
tematic, daily basis in order to help release the existing pressure of over-
whelming medical need in those areas. The design for the Kabwet Clinic is 
easily sustainable in such an area due to its ability to travel through diverse 
terrains by a variety of vehicles, and existing of components that can be 
replaced by local materials. Its design maximizes its lifespan and function-
ality. The key to the success of the Kabwet Clinic is its implementation into 
the Hatian culture and continued use by its population.
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The research below was done by Empower  and Advance in Fort Liberte from 
2009-2010. These charts detail the type of patients that visited Fort Liberte 
Hospital from a collection of 2000 patient records dated from those years as 
well as the results of a survey taken across 50 homes in the area in order to 
gain and understanding of the local populaces’ view on health care and hospi-
tals. As is evident from the research, nearly three times as many women came 
to the hospital as men and the vast majority of the patients were between the 
ages of 15 and 29. A need to improve the patient records system was made 
clear as  of the 2000 total charts that were reviewed. 134 of the charts did not 
have diagnostic information or the information was illegible, 21 were missing 
sex, 84 were missing age.

F O R T  L I B E R T E  V I S I T O R  I N F O R M A T I O N P R O G R A M I N G  -  H A I T I  F O R T  L I B E R T E

MEDICAL ISSUES ADDRESSES AT THE HOSPITAL

SITE

LOCATION

SITE

EXISTING CONDITION

PATIENT FOCUSED
Our team’s intent in designing the medical clinic in Fort Liberté is to create an  
environment that while also promoting a well organized and structured atmo-
sphere . While we felt that the main priority should ultimately be health of the 
population in the community, we also believe that through creating a structured 
atmosphere through a system of color coding and symbols we can design a 
calm atmosphere in which feel safe and secure. This is extremely important for 
citizens that may never have been in a clinical environment. 

Photographs of existing condition courtacy of Chris King.
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